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Introduction

=Warren Grunbok
fIBM Server Group
/ IBM eServer Pegasus Project manager
/ Poughkeepsie, NY
/ grunbok@us.ibm.com
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Pegasus Versions

=Pegasus is a controlled release product.

*Reqgular releases
[ Goal is a 6 month cycle

f 2.3 due in October

*Defined functionality and commitments for each
release

f Content and design defined by PEPs — Project Enhancement
Proposals)

f Content list defined by a master PEP for each release
[ Master PEP owned by a sponsor

—PEP 15 sponsored by HP

—PEP 57 sponsored by IBM
/ Release tested to defined quality measures.
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Project Enhancement Proposal (PEP)

=A Project Enhancement Proposal (PEP) is a document which
describes some important part of the project.

[ PEPs may be technical - dealing with proposed technical

enhancements,
[ Procedural - documenting the way in which the project
operates

[ Informational - recording some piece of knowledge for
posterity. ie. Documentation

*The procedure for creating, submitting, and reviewing PEPs is
described in PEP#1.

“PEP #0 is the PEP creation template.

=PEP #1 can be found at http://www.openpegasus.org/pp/protected/upreviews/10/245/PEP1-
ThePEPProcessinOpenPegasusV1_6.htm
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PEP process overview

=Basics of the PEP Process
/ PEP submission
[ Review
—Architecture committee
—Steering committee if needed
[ Ballot
—Online voting. Not need to be at review meeting.
[ Approval
“PEP Status

[ Draft - Documented in the process of review and approval. All PEPs submitted to
the PEP review process should be marked as "draft" status.

[ Accepted - Project accepted by the steering committee/Architecture team.

[ Deferred - Project deferred for future review by the review process or the
submitter.

[ Rejected - Project rejected by the steering committee or architecture team.

f Final - PEP in a completed state.
“PEP 1

FEF 1.htrn
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PEP Content

=PEP Content Sections

[ Generally used in functional PEPs.

[ Definition of the Problem - What Pegasus enhancement the
PEP proposes to add.

[ Definition of the Proposed Solution - How the solution will
work.

/[ Rationale - Why this is needed

[ Schedule - When the proposal will be included, PEP
approval, code inclusion dates, etc...

[ Discussions - Open section for architectural discussions,

design alternatives, issues.
"PEP 1

FEF 1.htm
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PEP importance to a release

*Must

[ A "Must Have" PEP for the Release. These PEPs need to
adhere to the release dates for submission and closure.

[ Make up the basis for the release.

=High Want

[ Highly desirable for the release, but not considered
manditory.

“\Want

f Would be nice to have, but not essential for release.
Generally a place holder for future content.
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The Release and Release milestones

"Release Definition PEP - Defines functionality and criteria for a release

*Requirements Signoff (RSO)

[ All functional requirements have been identified, prioritized (MUST, HIGH WANT,WANT) and
approved. (Documented in PEPS)

f FC and CTC Quality Metrics have been defined.
[ A Sponsor has been identified for all MUST Requirements.

=Functionally Complete (FC)
f All MUST functionality has been implemented.
/ Any HIGH WANT or WANT functionality has been either implemented or deferred.
[ All code has been successfully integrated into the designated CVS branch.

f For all new code, test cases have been submitted that meet or exceed the Code Coverage
Metrics defined for FC.

/ Functional Tests meet or exceed the Functional Test Passing (FTP) metric defined for FC.

=Certification Test Complete (CTC)
/ All new code meets or exceeds the CTC Code Coverage Metric (Breadth and Depth).
/ The Release meets or exceeds the CTC Defect Density Metric.

f The Release meets or exceeds Continuous Hours of Operation (CHO) Metric on all supported
platforms.

=Ship Release (SR)
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Criteria for Pegasus Release

=Open Group
[ Sponsors the Project, Web sites, CVS, etc.
[ Creates standards for APIs
[ Environment for user understanding

=Steering Committee
[ Sets strategy, priorities, release commitments

=Architecture Team

[ Approves changes largely through PEPs
=Contributors

f Contribute via change requests, code PEPS) , doc.

=Users
[ Make use of documentation, source, binaries

*Project Manager
[ Set up meetings, control of documents, and website - Martin Kirk

*DMTF / DMTF Work Groups
/ CIM standards
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Current Release PEP

=Written and maintained by a sponsor
=Defines the release

=Tracks all other PEPs for the release
=Tracks code submission dates

“PEP 57

pegazus 23 pep version 1_7 htm
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PEP Ballots

=Weekly ballot

[ PEPs are added to the weekly ballot to be voted on by the architecture committee
[ Weekly ballot posted on TOG website
[ http://www.openpegasus.org/pa/protected/index.tpl

=Vote on weekly ballot can be made online
=Discussion is done and encouraged during Architecture calls
=Ballots are passed based on discussion during the call.
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Bugzilla
=Pegasus bug reporting done via Bugzilla
Anyone can write a bugzilla report
=Open bugs assigned during bimonthly bug calls by bug call
participants. (essentially the architecture committee)
“Proposed code fixes are encouraged
=Categorized by priority

/ Priority is how important the bug is, and attention it needs to be given for getting fi
in.

[ P1, P2, etc...
=Assessment of severity
/ Determined by submitter .
[ Qualifies the effect of the bug on Pegasus
f Critical, Major, Normal, Enhancement PEF 2 him
=PEP 2 defines bugzilla process
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Architecture Team

=Sets Architecture strategy and direction
[ Technical focus
*Reviews and approves all enhancement requests (PEPS)
=Works largely through documented change definitions
=Combination of online review and Telecons.
/ Review Ballots
[ Discuss PEPs
[ Technical discussions
=Regular weekly Telecons (biweekly right now)
=See Pegasus Web site for times/agenda.
“OPEN to anybody

Pegasus Developers Conference July 2002 © 2002 IBM Corporation



IBM eServer

Steering Committee

*Members group

[ Defines processes and procedure
changes

f Major strategy, and define/manage major
release milestones

f Handle disputes
*Guides releases to match major users plans
=Set Conference Agenda
=Aid Prospective members
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‘License terms and agreements

=Pegasus Licensed under MIT license
=Most liberal license we could find
=Primary demand is notice on code

=All Code in the project under this license

Copyright (c) 2000, 2001, 2002, 2003 BMC Software, Hewlett-Packard Company, IBM,
The Open Group, Tivoli Systems

Permission is hereby granted, free of charge, to any person obtaining a copy
of this software and associated documentation files (the "Software"), to

deal in the Software without restriction, including without limitation the

rights to use, copy, modify, merge, publish, distribute, sublicense, and/or
sell copies of the Software, and to permit persons to whom the Software is
furnished to do so, subject to the following conditions:

THE ABOVE COPYRIGHT NOTICE AND THIS PERMISSION NOTICE SHALL BE INCLUDED IN
ALL COPIES OR SUBSTANTIAL PORTIONS OF THE SOFTWARE. THE SOFTWARE IS PROVIDED
"AS IS", WITHOUT WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING BUT NOT
LIMITED TO THE WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE AND NONINFRINGEMENT. IN NO EVENT SHALL THE AUTHORS OR COPYRIGHT

! HOLDERS BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER LIABILITY, WHETHER IN AN
ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING FROM, OUT OF OR IN CONNECTION
WITH THE SOFTWARE OR THE USE OR OTHER DEALINGS IN THE SOFTWARE.
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